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MBC Strategic Planning: 
Objective One 

 

Aim for at least 80% of  counties and tribes 
represented by local coalitions to identify and 
recognize a Minnesota Department of  Health 

Breastfeeding Friendly workplace. 

 



Minnesota Department of  
Health Breastfeeding 
Friendly Workplace 

Recognition 

 

 

 

 

http://www.health.state.mn.us/divs/oshii/bf/BFFworkplace.html 

 





Minnesota Breastfeeding 
Coalition  

Breastfeeding in the 
Workplace resources 

 

 

 

https://mnbreastfeedingcoalition.org/workplace/ 

 



MBC Objective One  
BF Friendly Workplace Tracking Log  
�  Local Coalition Name: 

�   Contact person from local coalition (please include name, e-mail, and phone 
number): 

�   Name of  local workplace identified: 

�   Type of  businesses (Ex: Public agency, Manufacturing, Healthcare, etc.): 

�  Application/Partnership Status (Ex: recognized by MDH, application submitted, 
application ready to submit, application partially complete, application not 
started, workplace contacted and partnership initiated, workplace identified, but 
not yet contacted): 

�   Barriers encountered so far? Comments? What would help? 

�   Successes: What helped you as you worked on this process? What would you 
recommend to others?  

 



MBC Objective One  
BF Friendly Workplace Tracking Log  
 

https://docs.google.com/spreadsheets/d/
14cDrX8XljseFkeELlBzavNHwY3VCEFyhZHAdtRYQ1E8
/edit?pref=2&pli=1#gid=0 

 

Also available as Word Document 



Breastfeeding Friendly Workplace Recognition: 
Working Together to Increase Breastfeeding Friendly Workplaces   

Julie Alcorn-Webb, RN, MA, MPH Candidate 
 

Advisor: Pat McGovern, PhD, MPH, RN 
Bond Professor of Environmental and Occupational Health Policy 

Deputy Director, Midwest Center for Occupational Health and Safety, School of Public Health 
 



Background and Significance: 
Why Objective 1? 

Return to work is cited by mothers as the primary reason why they discontinue BF, or begin to 
supplement with formula.  Having time and space to express breast milk in a supportive 
workplace increases the total length of BF, as well as exclusivity.  Businesses also benefit by 
helping women achieve their BF goals.  Lower absenteeism, lower healthcare costs, lower 
turnover rates, and higher employee productivity and loyalty equate to a 3:1 return on 
investment for companies that provide a supportive environment for BF women. Although 
federal and state law require basic supportive measures in the workplace, workplace barriers 
contribute to low rates of BF upon return to work.  A program developed by the Minnesota 
Department of Health (MDH) provides recognition for workplaces in Minnesota that meet a 
set of criteria aimed at creating a BF Friendly Workplace for their employees. The Minnesota 
BF Coalition (MBC) is working to facilitate MDH BF Friendly Workplace Recognition for 
workplaces throughout Minnesota.   
 
Murtagh, L., & Moulton, A. D. (2011). Working Mothers, Breastfeeding, and the Law. American Journal of Public Health, 101(2), 217–223. http://doi.org/10.2105/AJPH.2009.185280 
 
http://www.womenshealth.gov/breastfeeding/employer-solutions/index.html?from=AtoZ 



Breastfeeding and Return to Work: 
A Public Health Issue? 

 •  Exclusively BF in Minnesota (2013)                Healthy People 2020 Goals 
–  3 Months: 47.2%                   MICH-21.4: Exclusively through 3 months 46.2%  
–  6 Months: 23.5%                                                                              MICH-21.5: Exclusively through 6 months 25.5% 
 

•  Healthy People 2020 
          MICH-22: Increase the proportion of employers that have worksite lactation support programs. 38.0% 
 

*Workplace lactation programs support a 
women’s ability to achieve her BF goals* 

 
Ortiz J, McGilligan K, Kelly P. Duration of breast milk expression among working mothers enrolled in an employer-sponsored lactation program. Pediatr 
Nurs.2004;30 (2):111– 119 
http://www.cdc.gov/breastfeeding/pdf/2013breastfeedingreportcard.pdf 



It’s the Law! 
•  Federal Law  
The Patient Protection and Affordable Care Act (“Affordable Care Act”) amended section 7 of the Fair Labor Standards Act (“FLSA”) to 
require employers to provide reasonable break time for an employee to express breast milk for her nursing child for one year after the 
child’s birth each time such employee has need to express the milk. Employers are also required to provide a place, other than a 
bathroom, that is shielded from view and free from intrusion from coworkers and the public, which may be used by an employee to express 
breast milk.  
                                                                                                                                                                    http://www.dol.gov/whd/
nursingmothers/ 
 

•  Minnesota Law 
181.939 NURSING MOTHERS. 

(a) An employer must provide reasonable unpaid break time each day to an employee who needs to express breast milk for her infant 
child. The break time must, if possible, run concurrently with any break time already provided to the employee. An employer is not required 
to provide break time under this section if to do so would unduly disrupt the operations of the employer. 
(b) The employer must make reasonable efforts to provide a room or other location, in close proximity to the work area, other than a 
bathroom or a toilet stall, that is shielded from view and free from intrusion from coworkers and the public and that includes access to an 
electrical outlet, where the employee can express her milk in privacy. The employer would be held harmless if reasonable effort has been 
made. 
(c) For the purposes of this section, "employer" means a person or entity that employs one or more employees and includes the state and 
its political subdivisions. 
(d) An employer may not retaliate against an employee for asserting rights or remedies under this section. 

      https://www.revisor.mn.gov/statutes/?id=181.939 



Minnesota Department of Health 
Breastfeeding Friendly Workplace Recognition Program 

 
Criteria for Recognition as a Breastfeeding Friendly Workplace : 
 
1.  Written guideline or policy 

2.  Support 

3.  Time 

4.  Education 

5.  Place 

 
 
 
 
 
 
 
 
 
 

   http://www.health.state.mn.us/divs/oshii/
bf/BFFworkplace.html 



Why Recognize Workplaces? 

  Goals of Recognition Programs  
 

•  Recognize organizations for their support of 
breastfeeding   

•  Increase the number of organizations who support 
breastfeeding moms and families   

•  Increase rates of initiation, duration and exclusivity 
of breastfeeding in Minnesota 

https://mnbfc.files.wordpress.com/2010/08/2015-mbc-annual-meeting_oshii-bf-update_final-002.pdf 



Minnesota Breastfeeding Coalition 
http://mnbreastfeedingcoalition.org/ 

 

•  The Minnesota Breastfeeding Coalition supports the goals of the United States Breastfeeding 
Committee, which are as follows: 

 – Assure access to comprehensive, current, and culturally appropriate 
 lactation care and services for all women, children, and families. 
 – Ensure that all federal, state, and local laws relating to child welfare and family law recognize and support the 
 importance and practice of breastfeeding. 
 – Increase protection, promotion, and support for breastfeeding mothers in the work force. 

Strategic Plan: Objective 1 
Aim for at least 80% of counties and tribes represented by local 
coalitions to identify and recognize a breastfeeding friendly workplace by 
August 2016. 

https://mnbfc.files.wordpress.com/2010/03/strategic-plan-minnesota-breastfeeding-coalition-website.pdf 



Research Questions 

Overall: How can the MBC Workplace Subcommittee 
assist MBC members in achieving Objective 1? 

1.  Who are the local coalition members most interested in working on Objective 1 (contact 
info) and what work has already been done by local coalition members? 

2.  What were the practical problems encountered by local coalition members working on 
Objective 1 and how can the subcommittee help resolve those problems? 

3.  What resources can be delivered to encourage additional local coalition members to 
engage in Objective 1 activities? 

4.  What motivates workplaces to seek Breastfeeding Friendly Recognition and how can 
those motivations be leveraged by MBC members? 

5.  How will the progress toward Objective 1 be collected and recorded? 



Initial Data 
2015 MBC Annual Meeting 

 Breastfeeding Friendly Workplace Interest Survey  

 
Table I. results of Initial Breastfeeding Friendly Workplace Interest Survey 

 	  
n45: 33 Respondents provided contact information	  

 	  
 
9 of those who provided contact information self-identified as 
the contact for their local coalition	  
 	  

 
24 of those who provided contact information did not self-identify 
as the contact for their local coalition	  

9 of those plan to work with a local company to achieve BF friendly 
recognition	  

14 of those plan to work with a local company to achieve BF friendly 
recognition	  

5 of those have identified 
the company they will 
assist	  

4 would like to identify a company to 
assist	  

9 of those have identified the company 
they will assist	  

8 would like to identify a 
company to assist	  

	  	    	  

-At the time of the 2015 annual meeting, 6 worksites in MN had been recognized as Breastfeeding Friendly.   



Individual Employer Beliefs and Attitudes: 
- Increased exclusivity and duration of breastfeeding  
- Employee retention 
- Healthier employee and baby 
- Culture of collaboration/teamwork 
- Anticipated pride in setting and accomplishing goal 

Individual Employer Perceptions and Social 
Norms: 
- Acceptance by employees, co-workers, and supervisors 
- Company policy and procedures 
- Cultural influences 
- Industry standards 
-National laws 

Perceived Behavioral Control: 
- Perceived barriers 
- Confidence from past success with policy change 
- Autonomy and flexibility in the workplace/corporate structure 
- Security in position of authority (low risk) 

Intention to 
apply for 

Breastfeeding 
Friendly 

Workplace 
recognition 

Application for 
recognition as a 

Breastfeeding Friendly 
Workplace submitted by 

the employer 

Conceptual Model for Employers Seeking Breastfeeding Friendly Recognition  
Based on the Theory of Planned Behavior 

 



Practical Tools 
•  Toolkit: 4 Steps to Meeting 

MBC Objective 1 
•  Monthly E-blasts 
•  Letter to introduction to 

businesses 
•  Local coalition tracking 

spreadsheet 
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“Working	  Together	  to	  Increase	  
Breastfeeding	  Friendly	  Businesses”	  
Local	  Coalition	  Collaborative	  Work:	  Successes	  and	  Challenges	  



The	  Washington	  County	  
Breastfeeding	  Coalition	  (WCBC)	  

�  Established	  in	  September	  2010	  as	  part	  of	  the	  
Statewide	  Health	  Improvement	  Program	  (SHIP)	  and	  
the	  Health	  Care	  Breastfeeding	  Support	  Intervention.	  

�  Members	  met	  monthly	  to	  collaborate,	  share	  
resources,	  plan	  projects	  and	  network.	  

	  



Mission,	  Vision,	  and	  Goals 



WCBC…Past,	  Present	  and	  Future 



First	  Steps	  to	  Identify	  
	  Breastfeeding	  Friendly	  Workplace:	  

•  Emailed	  Washington	  County	  BF	  Coalition	  members	  
regarding	  MBC	  Objective:	  “Aim	  for	  at	  least	  80%	  of	  
counties	  and	  tribes	  represented	  by	  Local	  coalitions	  
to	  identify	  and	  recognize	  a	  breastfeeding	  friendly	  
workplace	  by	  August	  2016”	  

•  Responses	  =	  Zero	  	  
	  
•  Then	  added	  as	  an	  agenda	  item	  to	  bi-‐monthly	  
coalition	  meetings	  beginning	  in	  July	  2015.	  

•  Responses	  =	  Zero	  	  
	  
•  Persisted	  in	  adding	  as	  agenda	  item	  to	  bi-‐monthly	  
coalition	  meetings	  

	  



WCBC	  Breastfeeding	  Friendly	  
Workplace	  

�  In	  early	  2016	  a	  Coalition	  member	  mentioned	  
wonderful	  lactation	  rooms	  available	  at	  new	  	  	  	  
Hy-‐Vee	  grocery	  store	  in	  Oakdale,	  MN	  

�  The	  Coalition	  decided	  this	  would	  be	  great	  _irst	  
business	  to	  work	  with!	  

•  Two	  Coalition	  	  
	  	  	  	  	  members	  contacted	  	  
	  	  	  	  	  the	  store	  manager	  to	  	  
	  	  	  	  	  set	  up	  a	  meeting	  
•  Met	  with	  store	  	  
	  	  	  	  	  manager	  on	  site	  to	  	  
	  	  	  	  	  discuss	  Breastfeeding	  
	  	  	  	  	  Friendly	  Business	  	  
	  	  	  	  	  process	  and	  view	  	  
	  	  	  	  	  lactation	  rooms	  
	  



HyVee	  Oakdale 



HyVee	  Oakdale 



Process	  

•  Store	  manager	  passed	  on	  information	  to	  store	  
Registered	  Dietitians	  

•  Our	  Coalition	  provided	  information	  on	  the	  
Minnesota	  Department	  of	  Health	  (MDH)	  
Breastfeeding	  Friendly	  Workplace	  application	  
process,	  sample	  breastfeeding	  policy	  templates	  
and	  other	  resource	  materials	  

•  It	  took	  frequent	  communications	  with	  the	  store	  
to	  ensure	  they	  were	  “on	  task”	  and	  check	  if	  they	  
needed	  anything	  further	  from	  us.	  



Results	  
•  Store	  met	  deadline	  of	  August	  15th,	  2016	  and	  
submitted	  their	  Breastfeeding	  Friendly	  
Workplace	  application	  to	  MDH	  

•  Hy-‐Vee	  is	  currently	  waiting	  for	  results	  of	  
their	  submitted	  application.	  



Breastfeeding	  Support	  in	  the	  
Workplace	  

•  Reduce	  barriers	  to	  breastfeeding	  for	  
nursing	  mothers	  returning	  to	  work	  

	  
•  Provide	  a	  safe,	  clean,	  private	  space	  for	  
mothers	  to	  express	  milk	  

	  
•  Create	  a	  mother’s/lactation	  room	  that	  
meets	  minimum	  standards	  

	  



Statewide	  Health	  Improvement	  
Program	  (SHIP)	  efforts	  

•  Offered	  mini-‐grants	  of	  up	  to	  $2,999	  to	  local	  
health	  care	  partners	  to	  work	  on	  worksite	  
wellness	  initiatives	  

	  
•  3	  health	  care	  partners	  applied	  for	  funding	  
to	  work	  on	  breastfeeding	  supports	  in	  their	  
workplace	  



Lakeview	  Hospital	  

	  



Lakeview	  Hospital 
� Policy:	  Develop	  an	  employee	  breastfeeding	  
policy	  which	  will	  outline	  the	  importance	  of	  
supporting	  breastfeeding	  in	  the	  workplace.	  	  

	  
�  System:	  Improving	  and	  expanding	  
commitment	  to	  Employee	  Wellness	  overall	  
and	  including	  breastfeeding	  supports	  for	  
employees.	  

	  
�  Environment:	  Update	  and	  enhance	  
employee	  lactation	  rooms.	   



Central	  Pediatrics 



Central	  Pediatrics 
� Policy:	  Implement	  a	  comprehensive	  Nursing	  
Mother’s	  policy	  that	  supports	  pumping	  in	  
the	  workplace.	  	  

�  System:	  During	  new	  employee	  orientation	  
employee’s	  will	  learn	  about	  the	  lactation	  
room	  and	  breastfeeding	  policy.	  

�  Environment:	  Update	  an	  existing	  clinic	  room	  
into	  an	  employee	  lactation	  room.	   



Central	  Pediatrics 



Central	  Pediatrics 



Stillwater	  Medical	  Group 



Stillwater	  Medical	  Group 
� Policy:	  Develop	  an	  employee	  breastfeeding	  
policy	  which	  will	  outline	  the	  importance	  of	  
supporting	  breastfeeding	  in	  the	  workplace.	  

	  
�  System:	  Promote	  breastfeeding	  supports	  
and	  policy	  at	  new	  employee	  orientation.	  	  

�  Environment:	  Create	  a	  convenient,	  
accessible	  and	  inviting	  space	  for	  mothers	  to	  
pump	  and	  continue	  to	  breastfeed	  their	  
infants.	   



Stillwater	  Medical	  Group	  



Stillwater	  Medical	  Group	  



Washington	  County	   
�  Policy:	  Develop	  a	  County-‐wide	  employee	  
breastfeeding	  policy.	  	  

�  System:	  Promote	  breastfeeding	  policy	  and	  
nursing	  mother’s	  support	  kit	  process	  on	  
Washington	  County	  employee	  intranet.	  	  

	  
�  Environment:	  Washington	  County	  will	  create	  a	  
sign-‐out	  process	  for	  employees	  to	  check-‐out	  a	  
nursing	  mother’s	  support	  kit.	  This	  process	  will	  
provide	  more	  opportunities	  to	  support	  nursing	  
mother’s.	   



Washington	  County	   



Breastfeeding	  Friendly	  Health	  
Department	  Recognition 

� On	  Sept.	  15,	  the	  Minnesota	  Department	  of	  Health	  
(MDH)	  noti_ied	  Washington	  County	  Public	  
Health	  &	  Environment	  that	  it	  had	  been	  named	  a	  
gold-‐level	  Breastfeeding	  Friendly	  Health	  
Department.	  



Lessons	  Learned 
� Use	  wisdom,	  knowledge	  and	  contacts	  of	  local	  
coalition	  members	  to	  identify	  potential	  
businesses	  to	  work	  with	  

� Be	  persistent!	  
� Offer	  resources	  to	  guide	  them	  
�  Frequent	  follow	  up	  
� Plan	  to	  celebrate	  and	  	  
	  	  	  recognize	  businesses	  for	  	  
	  	  	  this	  accomplishment	  



Questions?	  
	  
Contact	  Information:	  	  
Maggie	  Domski,	  RD,	  LD	  
Public	  Health	  Program	  Supervisor	  
WIC	  Program	  Coordinator	  
Washington	  County	  WIC	  Program	  
Maggie.domski@co.washington.mn.us	  
651-‐430-‐6649	  
	  
	  
Lia	  Burg,	  MS	  CHES	  
Community	  Health	  Specialist	  
Washington	  County	  Public	  Health	  &	  Environment	  
Lia.burg@co.washington.mn.us	  
651-‐430-‐6675	  
	  
	  
	  



The	  Road	  to	  	  
Breas-eeding	  Friendly	  
Workplace	  Recogni8on	  

Sharon	  Dunham	  RN	  BSN	  CLC	  
on	  behalf	  of	  

CentraCare	  -‐	  St.	  Cloud	  Hospital	  
and	  

CentraCare	  Health	  -‐	  Mon8cello	  



Star8ng	  the	  Journey:	  Take	  the	  First	  STEP	  
Start with the specific breastfeeding friendly criteria 

•  Workplace, Maternity Center, Health Dept., & Child Care Center 
Workplace criteria acronym STEP 

•  Support 
•  Time 
•  Education  
•  Privacy 

Stakeholders and Champions 
 

Evidence to support 
Work schedule flexibility Formal Policy 

Road map 

Inform employees and supervisors Resources 
Location Required amenities 

It takes a Team Effort to Arrive at the Destination  

Room preparation 



Lacta8on	  Lounge	  Photos	  



Challenges	  on	  the	  Road	  

Locating a Champion 
Time Commitment  
Communicating the Evidence 
Patience during the Process 
Staying Motivated through each STEP 
 
  
 Supporting 

Breastfeeding 
in the 

Workplace 



Breas-eeding	  Friendly	  
Workplace	  Recogni/on	  Award	  

Contact: 
Sharon Dunham 
CentraCare Health – St. Cloud Hospital 
1406 6th Avenue North 
St. Cloud, MN 56303 
(320) 251-2700, x53127 
dunhams@centracare.com  



MBC Objective One  
Local Coalitions 
Teleconference 

 

November 17, 2016 

10:00 – 11:30 A.M. 


